(IDHTEAMS Meeting Minutes

STRONG SCHOOLS
START WITH ME!

Call to order

A meeting of Parkside GO TEAM was held in the Parkside Media Center. The meeting was called to order by
Jenna Colvin at 3:18pm.

Attendees

Attendees included Timmy Foster, Keunshea Moore, Ramia Lowe, Jenna Colvin, Doanie Tran, Rob Sommers,
Jennifer Fassinge, Bharath Parthasarathy.

Members not in attendance

Members not in attendance included Khalil Thompson.

Approval of Agenda

B.P. moves to accept agenda. Moore seconds. Approved unanimously.

Approval of Minutes

B.P. moves to accept agenda. Moore seconds. Approved unanimously.

Reports
Ill. Discussion Items

Updates from Planning Meeting: D. Tran shared the discussion points. After
interviewing the students, themes were created. From that came a list of focus items
from parents and community members. We saw a need to change with students’
experiences, teacher activities and administrative activities. 2 KEY PRIORITIES: IB
Implementation to build rigor with instruction & create safe and nurturing and
equitable learning environments.

QUESTION: What needs to be done as a result of these findings?
Attached PARKSIDE STRATEGY WORKING DOCUMENT for the information.

Discussion Item 1: Strategic Plan: TOP PRIORITIES:
Systems & Resources: |IB Implementation to build
relevance and rigor with reading and math
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START \W|Biscussion Item 2: Budget Update
There’s no drastic change in the budget. We probably have

gained a few dollars, though. There’s about 277,000 that can be
used to address the school’s priorities.

**Once Mr. Foster looks over the PARKSIDE STRATEGY WORKING
DOCUMENT, he will make sure that his budget supports the
priorities.

**For the next meeting, our action item will be to vote on the top priorities for the
school. The budget will be a discussion item.

V. Information Items

VI. Announcements

Next Meeting: February 13, 2020 @ 3:15pm
February 20, 2020 @ 3:15pm

A new budget training video will come out in soon.

A newsletter will be sent out tomorrow that provides information to those who
may be interested in running for a position.
Student Success Formula Meeting will be

VII. Public Comment

There may be a piece missing that’s concentrated on social emotional
intelligence.

Meeting adjourned: Moore moved and Fassinger seconded at 4:46 P.M.

Ramia Lowe 1/16/2020

Secretary Date of approval
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